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Strategies

The Vision: “Procurement in Investment Project Financing supports clients to 
achieve value for money with integrity in delivering sustainable development”

Solutions and Innovations in Procurement



World Bank – Facts and Figures
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 Bank funds over 1,800 investment projects in 132 
countries

 Active project portfolio worth about US$80 Billion in total

 Annual Investment Project Financing (IPF) procurements 
circa $14 to $20 Billion

 IPF portfolio finances government-led procurement in a 
variety of industries and sectors



What does the Bank Funded Projects Procure?
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 Goods
 From commodities and raw materials to machinery, equipment and vehicles

 Works
 Construction, repair, maintenance and rehabilitation of civil works 

structures

 Consulting Services
 Services of advisory and professional nature provided by Consultants

 Non-Consulting Services
 Examples include: drilling, aerial photography, mapping, and similar 

operations



Top areas of spend in FY16 
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IDA 18 for the Next Three Years
The Eighteenth Replenishment of IDA (IDA 18) is the largest replenishment 
(USD 75b) in IDA’s 56‐year history and presents a significant step change in 
its policy and financing framework.

The implementation tools will primarily be IPF  or PforR

Solutions and Innovations in 
Procurement

(Work in Progress)



Lending / Pipeline in Africa
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Operating Model
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 Country Partnership Framework

 Project preparation including feasibility studies, PPSD 
etc.

 Finalize project program

 Allocate a Task Leader

 Procurement planning

 Procurements led by the Borrower, using World Bank 
procurement framework, processes and support 

 International procurements advertised on WBG external 
site and UNDB, national procurements advertised in 
country.



Project Procurement Strategy for Development
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Project Procurement Strategy for Development (PPSD) is a 
critical planning tool that informs the procurement 
approach & selection methods needed to achieve VfM with 
integrity in delivering sustainable development 

Captures key market analysis findings and explains how 
they:
 impact on the Borrower’s approach to market, and
 determine the best fit-for-purpose procurement approach



Market Approach Options
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 Direct - Approach and negotiate with only one firm. 
 Open Competition - Opportunity is openly advertised. All eligible firms 

have equal opportunity to participate. This is the Bank’s preferred 
option

 Limited Competition - Competition limited to those firms that are 
invited to participate. No open advertisement. 

 National Competition  Appropriate 
when the procurement is unlikely 
to attract foreign competition due 
to size, market conditions and 
value and; services locally 
available at reasonable cost

 International Competition Appropriate 
when participation of foreign firms will 
increase competition and deliver best 
VfM and fit-for-purpose results. 
(>thresholds)



Publication of International Opportunities
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For International Procurements – A General Procurement 
Notice for the project is published in local media,  UNDB 
Online and on the WBG’s external  website. A GPN 
includes:
 The name and contact point of the Borrower
 The purpose and amount of financing
 The scope of procurement, reflecting the Procurement Plan
 If known, and indication of the schedule for publication of specific 

procurement opportunities 

Specific Procurement Notice (SPN) for particular 
procurements is also published in local media, UNDB 
Online and the WBG’s website
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Selection Methods
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RFP - Competitive method used when Borrower specifies 
functional/performance needs, the market proposes 
solutions and rated criteria are used to evaluate offers.

RFB - Competitive method used when Borrower clearly 
specifies requirements and wishes to maintain a higher 
degree of control in delivery. 

RFQ - Seek quotations for readily available, off-the-shelf 
Good, Works, Non-consultant Services. 

Direct Selection - Approach and negotiate with only one 
firm.



Summary
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 PPSD sets the procurement strategy
 Various Market approach options are considered
 International opportunities published on WBG external 

site and UNDB
 Selection methods vary, depending on risk/value
 Key procurement provisions, supported by Guidance e.g

VfM, SP, ALB, etc. 

 For more detail, please see the Procurement Regulations and 
supporting documents www.worldbank.org/procurement



How to Compete Effectively 
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 Determine where and what to focus on (what country?, what are their 
priorities?, etc.)

 Examine the country and project pipeline (National Development 
Plans/Budgets/Sector strategies/Development partner country information etc)

 Consider how you will respond to project needs
 Previous technical and country experience is usually critical
 Understand local customs, laws, markets

 Strong Project Manager/experts

 Identify local partners and others for any joint ventures

 Contact the Implementing Agency for information

 Use your country’s trade missions/Embassies for assistance if needed



How to Find Information
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 Processes, documents and guidance www.worldbank.org/procurement

 UNDB Online – Procurement Opportunities

 World Bank Project Procurement App

 World Bank Finances App
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PART VI> SECTION D: PROCUREMENT > PROCUREMENT PLAN



S



PROCUREMENT PLAN CONTINUED..



Too many steps? Alternatively: Subscribe to dgmarket, UN 
Development Business….

• www.dgmarket.com/......US$440‐US$800/annum

• www.devbusiness.com/....US$590/annum







World Bank Procurement App
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 Historic Procurement data on major contract awards
 Most recent procurement/tender notices for Bank projects
 The App enables the public to look at:
 who won what, where, and how much
 ratios
 trends
 supplier rankings
 current tenders

 Enables the public to easily explore large amounts of data 
 Email feature to export charts, figures, and tables
 Identify upcoming and relevant procurement opportunities
 Free for iPad/iPhone from the Apple Store



World Bank Group Finances App
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 Access the Bank portfolio of projects, finances, and 
upcoming/key procurement opportunities:
 nine different languages (Arabic, Bahasa Indonesia, Chinese, English, 

French, Hindi, Portuguese, Russian, and Spanish) 
 locate any project including the awarded contracts 
 receive Procurement/Tender Notices and follow business 

opportunities in more than 100 countries
 get updates on pending projects in the pipeline, as well as latest 

approved projects 
 check the disbursements data, updated monthly, and the 

contributions to Trust Funds
 engage with the Bank by sharing, following its projects and 

investments, or reporting back



FY16 Top Ten Borrowers

RANK COUNTRY AMOUNT (USD) % OF TOTAL

1 India 2,048,801,594 15.0%

2 Ecuador 1,731,696,519 12.7%

3 China 1,241,911,943 9.1%

4 Serbia 668,914,132 4.9%

5 Africa 557,360,650 4.1%

6 Ethiopia 507,000,112 3.7%

7 Colombia 463,437,092 3.4%

8 Indonesia 456,362,012 3.4%

9 Bangladesh 410,031,102 3.0%

10 Argentina 406,321,682 3.0%



FY12-16 Top Ten Supplier Countries

RANK SUPP CTRY AMOUNT (USD) % OF TOTAL

1 China 11,392,545,645 15.5%

2 India 10,173,511,934 13.8%

3 Spain 3,940,651,875 5.4%

4 Italy 3,911,365,654 5.3%

5 Brazil 2,756,749,603 3.7%

6 Vietnam 2,505,076,275 3.4%

7 Argentina 1,978,228,294 2.7%

8 Germany 1,873,003,254 2.5%

9 France 1,744,632,472 2.4%

10 Turkey 1,707,674,783 2.3%

21 South Africa 694,346,401 0.9%
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South African Suppliers, by Major Sector, FY16
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Conclusion

 Complex organization, operating in different 
environments

 Focus on Value for Money procurements

 Choice and flexibility to deliver the desired outcome

 Access to information and transparency a key principle
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One Key Message

“Lots of opportunities to make a difference in 
development by being a consultant/supplier/contractor 
in a World Bank financed project”

We look forward to working with you!

C John Sikazwe: csikazwe@worldbank.org

George Daniel: gdaniel1@worldbank.org
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THANK YOU


